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Sales Manager Commission Roadmap
Sales Managers have the flexibility of changing the commission percentage for each of his/her Sales Agents. By default, each Sales Agent is set to 10%.  If you want to run your own bonuses or de-bonuses, just let your admin know and the commission will be changed for a predetermined amount of time based on your decision.

Options are 5%, 10% and 15%. Remember that Sales Managers are set at 20% commission of the upfront sale so if you want to run short-run bonuses, for examples 15%, for your Sales Agents for incentives, rewards, etc, you now have that option. You can also lower the commission percentage down to 5% for slow-starters, probation periods, or demerits. *Keep in mind the Sales Agents commissions are paid directly from his/her Sales Managers commission. So if you set Sales Agent 1 to 5% commission, you as the Sales Manager will make 15% of each sale. If you set your Sales Agents commission to 15%, you will make 5% of each sale.
Sales Managers commissions can increase as well based on sales, etc so keep this in mind when you are managing your Sales Teams.

You have total control of how you want to manage your Sales Agents. You can decide which services you want your Sales Agents to have access to. See the following scenario as an example:

Sales Agent 1 – has access to Mobile Websites leads only, so he/she can only sell mobile websites, This Sales Agent can earn 5, 10 or 15% commission based on the Sales Manager’s decision.

Sales Agent 2 – has access to Mobile Websites, Reputation Marketing and Fixing Broken Websites. He/she can be set to earn 5, 10 or 15% for each of these services, meaning you can set mobile websites commission to 5%, Reputation Marketing to 15% and so on.

If a commission percentage is changed before the month’s end, then the prior commission percentage will be invoiced up until the point of the change and the new percentage will be in effect until the Sales Manager decides to change it again.

Use this flexibility to leverage your and balance your Sales Agents. You can easily start your newbies out at 5% and slowly increase them as they improve. Your biggest profits will come from having several Sales Agents on your team, with varied commissions selling varied services based on their strengths.
Good luck and remember the money is out there.

There are approximately 30 million+ businesses in the United States alone.

Approximately 20 million+ do not have a company website.

Approximately 28 million+ do not have a mobile website.

Since our entire fulfillment is completed in-house, our Website, Broken Website and Mobile Website services can be sold internationally. 

Build your sales teams based on the services that we provide. Your best bet is to find Sales Agents who are well-rounded in general sales who can adapt basic sales strategies to the products/services we provide.

You will be provided with Ads that you can post on various classified sites such as Craigslist. Make your ads very, very specific and pre-qualify them as best as you can. Last time I ran similar ads, I received hundreds of candidates.
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